· [bookmark: _GoBack]Membership Issues
· Postmortem on Cabaret:
· Generally agreed to be a success, and that turnout was good
· Noted that the Cabaret went too long; in the future, we should limit act length to try to curb that
· We went through a lot of alcohol, but have some left for future events
· Active members list
· We need to update the active member email list; this is currently in a bit of disarray.  We need to create a “big blast email group”
· Agreed to talk to our former president, the Honorable Davia Craumer, who likely knows the where the most recent/complete listing is.
· Floated the idea of sending out an occasional newsletter.
· PARTIES!
· Parties for the Spamalot show run are mostly filled up; the ones left are October 10 and November 6
· Debate over whether it’s okay to have a party at an alum’s house who lives in a non-metro-accessible-area, about a 20 minute drive away.
· Agreed that it was okay; we’ll just make sure the cast knows that this will be happening well in advance and help to arrange cars and Ubers.
· Admin Things
· We have Hart for October 17 for the first stumble-through
· Alex needs to contact Steve Eckhoff to arrange scaffold training eckhoff@law.georgetown.edu
· Get this done as soon as possible
· Treasurer Stuff
· Our total capital expenditures account need to be verified (the amount); it’s roughly $25,000, but Jessie hasn’t been able to confirm that yet.
· Agreed, in a six-zero vote, to approve buying a few small items (screws, paintbrushes, batteries, etc.)
· We need to buy a new light board; it’ll cost about $5000.
· Once our RT budget has been verified, we’ll get one.  This will be discussed in greater depth at a future meeting.
· We need a new keyboard.  Ours is a P.O.S.
· A new one would cost somewhere in the range of $500-800.
· Six-zero vote to approve buying a new one.
· Maia will also check with alums on the offchance one of them has a keyboard they might be willing to donate.
· Our illustrious president commented that we are being remarkably efficient, having covered roughly 2/3 of the agenda in less than 45 minutes.
· Communications Items
· Advertising for the Cabaret was largely good; the word was definitely out there.  It is worth noting that, though a lot of alums and current members showed up, there were only about five 1Ls who showed, and roughly the same number of LLM students.
· Agreed that, for future events, we should try to get posters approved to be hung in elevators.
· Xander showed up!  Yay!
· Though the Cabaret wasn’t our most effective recruitment tool this year, we ultimately did fine in terms of actually casting Spamalot.
· APPARENTLY…we had the Cabaret the same night that four of the five 1L sections had section-wide dinners, which none of us knew about.  That could explain the above issues
· The website needs to be updated, corralled, and streamlined.  Our illustrious President suggested the idea of creating the position of Webmaster to handle “our online presence.”  Webmaster would also handle our OrgSync page.
· We agreed to discuss this further.
· Tech Points
· We officially have permission to renovate the cage and move the front of the chain link wall out.
· The first tech call is going to be this weekend; everyone will be called.
· Xander hasn’t been able to get a response about the broken A-frame ladder.  We’re not technically allowed to use it yet (we think); Xander’s three emails have gone unanswered so far.
· He’ll get on it.
· Misc.
· We’re going to start an advisory committee to examine possible amendments to the group’s constitution.
· Unanimous approval to nominate Jeff to head the committee.
· It was agreed biweekly Board meetings will be held on Fridays at six PM until Spamalot concludes.
